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Sunday 27 August: Arrival at Florence Boot Hall

Date Time Item Venue Speaker/facilitator
Monday 28 9-9.30am Welcome and introductions Senate Chamber, Trent Building University Stacy Johnson, reLAte Project Director
August Park
9.30-10.30am Keynote Senate Chamber, Trent Building University Dame Elizabeth Fradd
Park
10.30-11am Morning coffee and icebreaker Senate Chamber, Trent Building University Prof Carol Hall and Gavin Hibberd-Smith
Park
1lam-12pm Baseline assessment Senate Chamber, Trent Building University | Joan Lalor and Denise Lawler
Park
12-1pm Focus groups Senate Chamber, Trent Building University e Group 1: Denise Lawler and Sala
Park Khulumula
e Group 2: Teresa Potra and Gavin
Hibberd-Smith
e Group 3: Mateja Lorber, Joan
Lalor and Aleksandra Lovrenci¢
e Group 4: Ada Hui and Joao
Santos
1-2pm Lunch Florence Boot Hall
2-3.30pm What does leadership mean to you? | Senate Chamber, Trent Building University Prof Carol Hall
Park
3.30-3.45pm Afternoon break Senate Chamber, Trent Building University
Park
3.45-4.45pm Getting to know each other and Senate Chamber, Trent Building University Prof Carol Hall, Gavin Hibberd-Smith and

introduction to regional network
group

Park

Sala Khulumula




4.45-5pm Reflection and roundup Senate Chamber, Trent Building University Stacy Johnson
Park
6.45-late Dinner Cosmo’s, Nottingham City Centre Taxis leave Florence Boot Hall at 6.45pm
Tuesday 29 9-10.30am Conceptualising and personalising Hugh Stewart Hall, University Park Stacy Johnson and Dr Dyneshia Johnson
August junior leadership and leadership
identity
10.30-11am Morning break Hugh Stewart Hall, University Park
11-12.30pm Personal values and self-awareness | Hugh Stewart Hall, University Park Joan Lalor and Denise Lawler
12.30-1.30pm Lunch Hugh Stewart Hall, University Park
1.30-3.30pm How to walk into a room: Soft skills Hugh Stewart Hall, University Park Kacey Scrimshaw
and personal impact for leadership
3.30-5pm Critical approaches to leadership Hugh Stewart Hall, University Park Stacy Johnson and Mateja Lorber
Wednesday 30 | 9am-10.30am Leadership lessons from the field Hugh Stewart Hall, University Park Army Reserves 162 Regiment RLC

August

10.30-10.45am

Morning break

Hugh Stewart Hall, University Park

10.45-1pm Team building: command exercises Hugh Stewart Hall, University Park Army Reserves 162 Regiment RLC
1-1.45pm Lunch Hugh Stewart Hall, University Park
1.45-5pm Leadership walk Hugh Stewart Hall, University Park Stacy Johnson Sala Khulumula and
Gavin Hibberd-Smith
5-5.30pm Regional Network Huddle Hugh Stewart Hall, University Park Regional Networks, Sala Khulumula and
Gavin Hibberd-Smith
5pm-Ilate Barbecue Hugh Stewart House
Thursday 31 9-9.15am Introduction to the day GlaxoSmithKline Carbon Neutral Laboratory | Stacy Johnson
August for Sustainable Chemistry - University of
Nottingham, Jubilee Campus
9.15-11am Organisational Citizenship Behaviour | GlaxoSmithKline Carbon Neutral Laboratory | Dr Filomena Gaspar
for Sustainable Chemistry - University of
Nottingham, Jubilee Campus
11-11.30am Morning break GlaxoSmithKline Carbon Neutral Laboratory

for Sustainable Chemistry - University of
Nottingham, Jubilee Campus
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11.30-1pm Leadership Lessons from the Field: GlaxoSmithKline Carbon Neutral Laboratory | Sir Stephen Moss
Mid-Staffordshire Case Study for Sustainable Chemistry - University of
Nottingham, Jubilee Campus
1-1.45pm Lunch Ingenuity Building
1.45-3.15pm Leading in organisations GlaxoSmithKline Carbon Neutral Laboratory | Dr Sue Haines
for Sustainable Chemistry - University of
Nottingham, Jubilee Campus
3.15-3.30pm Break GlaxoSmithKline Carbon Neutral Laboratory
for Sustainable Chemistry - University of
Nottingham, Jubilee Campus
3.30-5pm Leading your own way GlaxoSmithKline Carbon Neutral Laboratory | Dorcas Gwata, Ismalia De Souza and Lisa

Rotating round table

for Sustainable Chemistry - University of
Nottingham, Jubilee Campus

Common

Cash bar from
6.30pm

Dinner 7pm-late

Gala dinner

Hugh Stewart Hall, University Park

Keynote Dame Jessica Corner

Friday 1 9-10am Making the most of mentorship Hugh Stewart Hall, University Park Mateja Lorber and Stacy Johnson
September

10-11am Making the most of your internship Hugh Stewart Hall, University Park Portugal (TBC)

11-11.30am Break Hugh Stewart Hall, University Park

11.30-12.30pm

Making the most of your regional
networks

Hugh Stewart Hall, University Park

Gavin Hibberd-Smith and Sala Kulumula

12.30-1.30pm Lunch Hugh Stewart Hall, University Park

1.30-3.30pm Leadership as emotional labour: Hugh Stewart Hall, University Park Dr Ada Hui
coping, resilience

4-5pm Reflection and round up Hugh Stewart Hall, University Park Stacy Johnson

Saturday 2 September: Programme ends. Departure from Florence Boot Hall
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